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Abstract: Under the influence of rapid social development, the construction industry has been well developed. Nowadays, people pay
more and more attention to the management of construction projects. Good engineering management can create a good foundation for
the step-by-step construction of various construction projects. The construction work of the construction project has certain complexity,
and there are many participating departments. If it is impossible to implement unified management and control for these departments,
it will inevitably lead to the stagnation of the construction work. While the construction industry is developing rapidly, it also
intensifies competition within the entire industry. To ensure the long-term stable development of construction units, the most important
thing is to formulate a practical management system based on actual conditions, and fundamentally guarantee the quality of
construction. In order to achieve the stated goals. This article mainly focuses on the comprehensive analysis of the factors affecting the
construction engineering management work, hoping to help the healthy and stable development of engineering management work.
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