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Abstract: With the rapid development of urban construction, the scale and complexity of construction projects are constantly
increasing. In this context, cost pre settlement review is particularly important, as it plays a key role in ensuring project quality and
controlling costs. Budget review is not only a simple verification of numbers, but also a comprehensive evaluation process of project
feasibility, compliance, and economic benefits. The article studies the core issues of cost pre settlement audit for construction projects
and explores existing challenges and challenges. Based on a comprehensive analysis, we will propose a series of innovative
optimization measures to address the various challenges faced by the current pre settlement audit. Through in-depth analysis, we will
better understand the key content of pre settlement audit, identify the existing problems, and provide reasonable and effective solutions
to solve these problems. While ensuring the quality of construction projects, achieving reasonable cost control and promoting

sustainable development of engineering management.
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