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Abstract: Whole process management and lean management, as two important concepts in the field of modern project management,
provide new ideas and strategies to address these challenges. Full process management emphasizes the full process control from
project planning, execution, monitoring to summary, so as to ensure the overall quality and efficiency of the project. Lean management
focuses on maximizing resource utilization, eliminating waste and improving efficiency to achieve lean operation of projects. This
paper aims to explore the application of lean management based on full process management in distribution network engineering
management, and study how to organically integrate the two modern project management methods of full process management and
lean management to improve the quality, efficiency, and sustainability of project management.
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