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Research on Emergency Response Mechanism for Abnormal Sintering of Brake Pads under
the Background of Improving Quality and Reducing Cost
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Abstract: In severe weather conditions such as thunderstorms and strong winds in summer, municipal power grids are prone to power
supply flashes, power outages, and other phenomena, leading to short-term power outages of equipment in the brake workshop. In
response to the current situation of manufacturing cost waste caused by the scrapping of friction blocks due to the flashing
phenomenon of municipal power grid in the excavation of gate sintering, a project team is established, with a result oriented approach,
corresponding responsible persons are assigned to carry out uninterrupted power supply UPS system transformation for power supply,
and an emergency response mechanism for abnormalities is developed to achieve the goal of improving quality and reducing costs in

the sintering process.
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