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Brief Discussion on the Risks and Countermeasures of Subcontracting in Construction Enterprises

TANG Jinyan
Power China Harbour CO., Ltd., Tianjin, 300480, China

Abstract: With the rapid development of the social economy, the concept and methods of construction project management have made
significant progress. Among them, construction subcontracting management, as an important link, has gradually received widespread
attention from all parties involved in the project. However, there are various risks in subcontracting management, including potential
issues in quality, schedule, cost, compliance, legal, communication, and other aspects. Therefore, it is particularly important to
scientifically predict and effectively control these risks. Firstly, a detailed analysis was conducted on various risks in construction
subcontracting management, followed by a series of effective countermeasures, such as selecting reliable subcontractors, signing
appropriate contracts, supervising and managing subcontractors, risk management and insurance, communication and cooperation,
training and supervision, and establishing dispute resolution mechanisms. These countermeasures help to reduce risks and ensure the
smooth progress of the project. Only scientific risk prediction and effective control can ensure the successful completion of
construction projects.

Keywords: construction engineering; subcontracting of construction enterprises; risk; countermeasures

IR

AV 2207 S AU e 2N N UV P < 7 O o |
L tt o rh P B OCE E R A R T2 H a2
Bl B it 75 SR AN W R B i A RR i AT A T )
WAHES, AMUEREARMEI A T ERRE, R
ST WS T REER K, T
AU AR I H AN AT BRI — 3R, IR N %
J5 R AR A A ) AR T T DA B AR
Al AR R, R AL SE S T, TRANE B BT
AR, FERIAETE G . SR, 52 AL R 5 R R
IR, e ARk S b TR I e R (1) R A, IR SR EUCE 2K
(R SRSk LRIk B AT, BRI H M E . R AT
ESEod

1 BRIESSTANER

1.1 BEE%OESINEE

I3 — I IR N, AT LA B R Ak AR R A R
(RS 1R GE  T FAZ 0 38 4 U 3 RS Ak AT LR oG

122

EAETIE SR, R, B R e SR E T T4
b TR R S AN ARSI M 2E T A B RS, AR
MV BB BTG R 37 56 4, SRt LR S i = R SS,
TMAE B & B4k 3R A3 TE A

1.2 FAEFEFAE, THUHMENENTE

S HIEE HEE RN, ARS8, %
DA SN S Y = TIN 1 % S W N N 1 < R e
k2= R B & 55 B BRI X LA R PR BT, X
I e 700 SO — P B SR o AL, it S AR
SEEVEIKAESR R, Ak A] DLAE YRR b SEEU AR AL R
FEARRAS . FEmlcde, NI )i o

1.3 & LB

LA AT DLE S ZE B R (1) — 35073« Al T DLARHE T
W RIS, fEDH 575K S IR R AL, DAY 2 Ik
M CAESEIE N, MiER RS D> aam, LG A
LS o X P R TE AT BT A B G A R I I A
IR, CARIY T K

Copyright © 2023 by authors and Viser Technology Pte. Ltd.



HESL TR S4B - 2023 5% 45104

Architecture Engineering and Management.2023, 5(10)

@" VISER

2 B IiElE Lo 8B EENXKE

2.1 [RENK

RN TR, s RS — N EENHEE
(Rl 2 o IX P B % B 4 B 7 ] R
AN R B S e 30 AN T H 19 5 57K, 32 1T 451 35 30 H A
FRERAE AN RS Jot 2 XU AT BRYR T2 B RS T e = 2 081
BRI A5, B AT 0T B 2 R R AR 19 7 V2K b
R AR, {HIX AT fE 2 TARER R & . N T I iX — AU,
ST 7R BRI — RS . e, AT AT R
S, iR IR F L B RiF S FEE L8106
o HIR, JEIRERILE S R BB EUE, BRI X
ETRA VG IR BhAh, W e 7 12 4 i e A4
17, VAR TARERF & 2R B S br i o 1X 0T Ae A4 E B
RS AT S WSORE A A L ) SO R e, AR ORI H 1R 5T
BIRZME T 2 (1K

2.2 HENK

RN TRESBEEF, JENRE N — N REEA
SR 77 T o S XS5 B 3 4360, AR e e R I H 1A
i [A] 58 B AR, AT AT g3 BOEAN T H 2E 1R o 125 R
WAl Reds T 2 MR, ARG ER R BIEA L . TR

AN B RALTHRIIAT TAESE 9 1A 20 BEE R UK

S BT TR BRI — R . 1o, AT % e TR
35 H 2k FETHRI, B OREEAN 60 AR AR 55 #0G BA (1 I 1]
FANAEE H XA B TR ELR T AR ARATT B AR )
=, RO RISE R TRE . HOR, BB EE
BREE, DR FESERRREETRR, KT
fift A AN R B (0 i) o SR I P 22, B i B
SREXA TERE I, DAR /M E BE R thAh, @ R IR
A BT 2 A ORI H F ] 58 B IR DG o SRR RIZ 0]
T AT E MR B FNIEAS, Bt DR S,
WA BE, L TREEAT A%, DUIE R AR A A 500

2.3 BRI

FICAR JRVSSE A 3 A TR A E0 5 B b i B A H Y —
T RS o i IR 926 % B1) 4B R 18 HH LA 1) 2 P B SR AT
B, AT B0 H S AR N AR XU AT B T 22 ol
RE, OEA FEERAIGIW . T2 28 T 5l R RE TR
DL i) R o SRy A A B A IR, A, BT S R —
RYNTBi T . %%, & i) 2 S5 A S AT SR A%

WRHLE » B DR XU 0 JAS T AN SAT 7 A T 0 R

XA BT AL E RSN S 2 2y . HoR, LA
F10 2% S PR o R o A S TR I 12 B 37 R 1) 22
ST RILS , B ORAT AT A0S P A B3 S A 20 o P o 2 A
HEAE . XA BT 20 H Y R AR S, T8 G AN B AR
B FiAh, RIS 7R R PR A KU S B . BB
BTN A TR 18] 7 BN VA B O TE , B DR A AT
E (4 B 1) LS B 6 K% IS R TR AT A o

Copyright © 2023 by authors and Viser Technology Pte. Ltd.

REFE O e o 2 1 A

2.4 EMFEEXEE

B URE S TR A R — AR
R E LR . X RS f 250 TR E kI 23
SRR IR B R AR NG A SRR B ST 1
B, RS S EUAE R A . TSR S R . SR
A T REME B LR 4. IABERYT . 95 Tk &2 4
J5 T ) TR0 83 DR T BRI A B AN XU, B B T R
W— RV B, B S A0 LR Bk 2
RITAE, {E50 04 [F o NI B R A0 B AR Ve L
TAENA . REZR, TS AT, HmRikEaas
A —8hE, A B TR 6 G R SR A B A (1
IR G, (B TR AR, Hk, TEIERE
BRI, NEET e R A A A, RS I R
FORRE D) i L&Y (555, v LKLl TR E57 51E
AR YE S G2 HAT AF N BE 5 AR 2060 Al o S 2SR 4060 7
PR FL I SO AIIE B, DB CR A AT 2 Pl G R
Ko TIAL, oAU SOAZA B R T A ST BT A 1S VA
TEIURI A TR 45 3, ot TR 22 R . PR ARV LA B
57 TR RNAE 18 AF

2.5 JHEN K

V538 RS 7E F 3 T A B B A R — T I KR
R IR 2R o I P R R 0 2 B B 5 0 3 2 TR AN R
VBT RE FEOR M ERFIEE R, HE TR TRk AR
o VI8 RS AT R LRSS BARIA AN TSI . YR R IE A
T BEAS AR R, T N VA I A, S B AN )L R
L SEITTRUIVE R AR TE , B DRSS I A4 8 A B . X
AL DA Oy e G, @AV IE L], A
FEM S, B BT BEEES. XE
B X0 R 22 i TARERERE . A sk . Fok, wiRes
BALIEASIEM FERT. Fira TAETHRI. A0VE . EaimAs
HNL ATE B 1) 77 2Rk, DD R T RENE . T oh, fiR
VRTE 5 BEAS A E, an JSE BA  EL R A AR S
AR AT A3 AR R ANV 8 T ek, ST A R E
RSO E I R S0, U IR AT A B2 0[5 B AR ) 255
RAARY, PRk S %,

3 B Izl L4 EERNE X RIEHE

3.1 EEAEMSEH

TE it Loy B H A, S 0] 5 1) A i A2 2 O Y
— I, LA B I R BV AT S A, DA IR
IR A B A LB R BRMEENER . X6
FEAT ARG A 20 BRI AR IC SR s 225 TRk DL B AAT 17E DA
TH ORI BT S 0 B A BT PR 2 Rl OXUS:
T, AT AR PR A T S R AR, AR TR
B FIR, ATEE 7 R AR 8 4 I T R A PR 52 B T
1, BERAR T HEFERNRRA ARG o b, Al fiT 8 4 AT A =y ik
HHERUAN G R 2630 JD 7 A BRI XU 1) AT B

123



@" VISER

HEH TR ATEL - 2023 5554 5510M)

Architecture Engineering and Management.2023, 5(10)

3.2 ZiTRIEMERE

FEHE T A, A& —MEREZEMTH, H
TR T BIRUR] . STATAEE, T PR RS . & R
1) T R R R, L T A MR SR b L TR
e FH 546 LA B A% o A BRI S DGR A YT o A TR B L 46 DA
RS JEMTIIAG . VRANEAA. AT, AVEATE, DR
77 REFL MR FIE S A [F] 55K o BEAh, A IR 20 AR AT
WIAR &7 JBAT HLTHAT, AU A [R) 4 ORIV XU 4 7T
Mo B BT AE A R, AL R 36 R [ R
S KA 2N, A BT IUE A T

3.3 WEMEELSER

FEHE T B, 7 R I B AV B PR A B X
W 28 T, VAL A ST R S R F R A R R
TR, DABRERI H BRI T o BRI Bl E
ZA TR AR & %, S 5 B T Wik o
DR PR TR R R R AT . IR BB A TREEFESR, s
VERARALIS TERL, B SREUAT SR A3 P i S 1D )
HR, FEEEELEEN K. SR NIRRT R
PRALM TAER B A R R AR « IXPT RV R B T
R, PRI, DAERIE TRERR . B, A dlt
S BRE )55 o SRR B TR,
RS TS, I A AT A5 B FH sl AR T T #

3.4 REERNRKE

T LA B R, ST A 00 AR A BRI 2%
B, 0 LA Bl A BT A R A ST R PR
B XANTHRITT AR DU R B B R

5, BT AT P B IEAY o R B 7 AT 4R 44T T
H AT RE LA & R, BRI, . A, AR
PRI o @I T AT RERRE R 2, AT LRI
L PRI il SR AR AR XU 14 R A M6 o IR, 1) XU o SRS
— FBS A PR3, B BT 75 e T SRS, PR G e
Yo E AR o 1 AT BE AR R BT HE it « £ B2l
LB ENT. ] REAAGRATLA o A, TSI 24 PRt XU
BRI — 53 SVELERAT AT DA R S it T ARG A 2 4% )
MRS, DATEASAT TS Ol R 3R fit— e IR . Ix e fi

Sy FT LA Bl 04— 3 IR R A TP RN SR (A0 55 58«

3.5 JHBFEIE

TENE A H R, FFB B REVA B A A 2 W AR
0 R Th A SR B DR 2 o A BT R 430 S 2 R ) R )il
FEAER AT LD R A - S TAERCE, FEBTIiH
IR RITE . B, BV R T/EXRREXREE, &
AL B AN S LR A% A AT AN A AR 2L Atk ASE R HES)
T 1R TN o S ST H A RN 5 EE (1) 9K 2R AT LAFS Bl RS S A
PR T BTSRRI A 2o FLUR, A Vi YR T A b
B o X7 N ERA BRI 7 BE % IR A AL 1A R ER A, 38 42
A RIVA IE [ R A o S AP P U R A ]
fE R 2T DRI VA8 . 55, A TERSAEf LA

124

IR B . ETH S 2 AT R R, (HLE
BRI L R] LASL RIS R Bl o 22 . i L [F A 1E,
A DAEE U Rl R, ORI H A A IR AT

3.6 FIFEE

it A3 AL B AR, 85 IR M B A R AR 2 A TR
R E R SN A TR R B TN R
BRSNS, DAL R TARER, s iE %
FRHEFNER . 5, SRR EOR AR R L 5 T
I RIAE T . X AFER R e85, DR R T
B2 B H RN AR OR AT THRAESS, FFRE 7 22 2 hnitt
SR BT AT DA SR 23 B R AR5 I SRR 5 Y 5 B A
DA R 02 TR AR o LI, R, A7 7 o ) M A i
SRR MRS R SE B . X 0] PLUEE IS E . 3
A RN 53 TR A 7 OREAT o e BRI A 1) H A A2 1
FROERE 1 R IR B & BRI A S5, AT T2
155, s b ERNE. &5, SRR EA
ZRP I S A ATL A o T SR R B LR 1 5 AR BB R 55
FZZ AR, SN R HUE DI iE, SRS
A SR AL A 1) 35 1 SR B A TE 58 X Bh TR O T2
AR, [R]NE SE AR EK

3.7 FRIRGE AL

FE B [F] P BRI E A e e DAL ) B2 L 3R] DA
ARG URRTE 2 BRSBTS
VARRALE 7 o] DAAE 4 80 R 2B B 35 B 00 R e e ) 8,
G K INERA Sy, AT B ARG E AN A XU o

4 L5iE

R TR TG MEEETE T e —IEik.
B ZZERREMM RS TR . A CELIRATR T
A B OB R, B0 A AR XS 3R H T —
ZHNE BT B S it 58RI T e 5T @S AL i Rl
AR R FE I SR A o BB B 7R B 5 3 I
1) FEE Rt ) PR ], B AR N AR DA
PSS B R e, DA B BB AL . A REAS TR =
B LK RI RS RN, B A REAE S8 S IR ) T 3
JB AR Y, SEIL AT RESR R R R, Rt AT — P
KRB AR TTHR -

(5% k]

(1), RER, B4, % 25w T4 M5 R
#[J]. FEWH,2019(11) : 83-85.
[2]BLa. W FRERIAELAGTE X4 ad kR
W& B 5 AR it [T, %23 ,2019(2) : 21-23.
[BIR . TN “EHR” FHEERN R E K]
AEZ 5 R4, 2017 (16) : 150-151
(4] ZF 5. KB A VITE %4 K e kot f— AR &2 4
N A [T]. # B # i, 2020 (10) : 179-180.
1 E A FEAa# (1986.10—), &, B 4H: FEH®
BERBMERARAG; BLFR: ZEI¥K,

Copyright © 2023 by authors and Viser Technology Pte. Ltd.



