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Exploration on Optimization of Engineering Project Management Mode
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Abstract: For construction projects, the role of engineering management is very important, and its management efficiency will directly
affect the construction quality of construction projects. With the further development of the economy and society, the construction
industry has also been effectively developed, and the number of construction projects is also increasing. Against this background,
project engineering management in China has also been continuously developed and innovated. However, due to the characteristics of
long cycle, complex construction, and wide coverage of construction projects, there are often some problems in the engineering
management process, which requires relevant management personnel to continuously optimize the engineering project management
mode. The article mainly explores optimization strategies for engineering project management models, hoping to provide some

beneficial assistance in improving the efficiency of engineering project management.
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