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Abstract: With the continuous progress of technology, building intelligence has become the main trend of the construction industry,
and is a key factor in maintaining industry competitiveness and vitality. In this new era, advanced technologies are constantly emerging,
providing strong support and platforms for intelligent buildings. At the same time, market competition has also become more intense,
therefore, improving construction quality has become an indispensable factor in achieving competitive advantages, expanding industry
reputation and influence. Based on this, this study aims to deeply explore the key points of construction management in intelligent
building engineering projects, in order to improve the efficiency and successful implementation of the project. Through a
comprehensive analysis of key management factors before, in process, and after construction, a series of important management
suggestions and strategies have been proposed to address complex intelligent building engineering projects. The study also examined
the impact of current industry trends and technological innovation on project management, and emphasized the importance of
emphasizing sustainability, safety, and quality in intelligent engineering. The results of this study are expected to provide useful
guidance and reference for decision-makers, project managers, and practitioners in related fields to ensure the smooth implementation
and successful operation of building intelligent engineering projects.
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