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Cost Control and Management Improvement of EPC General Contracting Engineering
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Abstract: With the continuous development of the social economy, various types of engineering construction projects are increasing.
How to effectively control cost during project implementation to ensure the smooth completion and quality improvement of projects
has become an important issue faced by every project participant. The EPC general contracting model, as a comprehensive
management method, is gradually being widely applied. Management personnel should start from the overall perspective of the project,
analyze the cost control and management of existing EPC general contracting construction projects, and propose some improvement

measures and suggestions.
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