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Application of Construction Engineering Management in Real Estate Project Construction
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Abstract: The most significant role of introducing construction project management into construction of urban real estate development
projects is to control project cost effectively, construction quality and period. In order to have a good influence on improving
construction quality and efficiency and promote construction quality of project on basis of effectively controlling project cost and
reaches established standard. Efficient use of engineering management in urban real estate development and construction projects is
development trend of whole construction industry and need of social development. However, effect has not reached a good level in
reality, so healthy development of real estate project development and construction will cause certain constraints. Therefore, we need
to increase efforts to promote implementation of construction project management comprehensively and promote stable development
of Chinese real estate industry.
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