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Application of Budget Estimation in Coal Engineering Cost
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Abstract: The article delves into the key application of budget estimation in coal engineering projects, with a focus on its key role in
cost management and project implementation. Firstly, we clarify the concept of budget estimation and highlight its strategic
importance in project planning and cost management. Subsequently, a detailed study was conducted on the preparation process of the
budget estimate, including data collection and analysis, determination of budget parameters, preparation methods, and design of report
formats. Subsequently, the specific application of budget estimation in the field of coal engineering was deeply explored, including in
coal mine development projects, coal-fired power plant construction projects, and coal transportation engineering. This study aims to
provide practical suggestions and strategic guidance for the successful implementation of coal engineering projects, so as to ensure that

the projects are completed as planned and within budget.
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