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Abstract: With the development of the construction industry, the management of civil construction sites has become increasingly
important. An efficient, orderly, and safe construction site is the key to ensuring project quality, safety, and duration. This article delves
into the current management status of civil construction sites in construction projects, clearly pointing out the shortcomings and
external challenges faced by existing management methods. Based on this, a comprehensive optimization strategy has been proposed,
including but not limited to: building a professional safety construction management team, strengthening the organization and planning
of the construction process, and efficient management of materials and equipment. It also explored how to use modern information
technology tools, such as project management information systems and mobile communication technology, to further improve
management efficiency. In addition, the article emphasizes the importance of optimizing construction processes and processes, and
provides practical suggestion, so as to bring new insights to the industry and promote the management of civil construction sites to
higher standards.
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