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Analysis of Key Points in Construction Site Supervision of Construction Projects
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Abstract: In the context of accelerated urbanization and continuous expansion of infrastructure construction, the importance of on-site
supervision in construction projects is becoming increasingly prominent. Large scale construction projects such as bridges, high-rise
buildings, highways, etc. involve a large number of technologies, equipment, and personnel, making supervision extremely difficult
and complex. Meanwhile, in recent years, the construction industry has developed rapidly, with new materials, processes, and
equipment emerging one after another. The introduction of these new technologies has provided more choices for engineering construction,
but it has also increased the difficulty of managing construction sites. In addition, safety accidents often occur during the construction

process, which not only affects the progress and cost of the project, but also poses a threat to the safety of construction personnel.
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