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Abstract: With the increasing complexity of the construction industry and the rapid changes in the market economy, dynamic
management and control of construction project costs have become the key to project success. This article explores the main methods
and strategies for dynamic management and control of construction project costs. Firstly, we analyzed the main factors that affect the
cost of construction projects, such as human resources, design factors, construction technology, market prices, and completion
acceptance, and discussed how these factors affect the stability and predictability of cost. Then, we proposed a series of dynamic
management and control strategies, such as optimizing manpower allocation, improving design review processes, adopting advanced
construction technologies, and conducting real-time market research, aiming to improve the efficiency and accuracy of cost control. In
addition, the article emphasizes the importance of teamwork, communication, and continuous training in cost management. In
summary, by comprehensively applying these methods and strategies, we hope to ensure effective management and control of
construction project costs, thereby achieving economic benefits and successful delivery of the project.
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