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Problems and Countermeasures in the Management of Subway Construction Sites

YANG Jing
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Abstract: The management of subway construction sites involves a series of complex links, with core issues including construction
organization and coordination, safety management, quality control, progress and cost management, human resource management, and
information and technology management. With the acceleration of urbanization and the rapid development of technology, these issues
have become more complex and urgent. In order to effectively address these challenges, the following countermeasures and
suggestions are proposed: Firstly, establish a sound construction organization and coordination mechanism to ensure the flow of
information and the optimal allocation of resources; Secondly, strengthen the construction and monitoring of safety culture, and
improve employees' safety awareness and skills; Furthermore, adopting advanced quality control techniques and methods to ensure the
quality and long-term stability of the project; In addition, implementing dynamic schedule and cost management to ensure that the
project's time and budget requirements are met; At the same time, improve the training and management of human resources, and
establish an efficient and collaborative team; Finally, make full use of modern information technology to achieve digitalization and

intelligence of on-site management.
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