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Analysis of Civil Engineering Construction Project Management
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Abstract: In the new situation, with the rapid development of Chinese social economy, the demand for building infrastructure has
gradually increased, and the quality of civil engineering construction has also received widespread attention from society. During the
construction period of civil engineering, the level of project management is closely related to the quality and efficiency of civil
engineering construction. Therefore, enterprises should clearly recognize the importance of construction project management in their
operation and development process. Based on this, this article will take the analysis of civil engineering construction project
management as the starting point, and propose reasonable reference suggestions based on specific situations, hoping to promote

sustainable development in the field of civil engineering.
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