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Brief Discussion on Cost Control in Civil Engineering Project Management

LIN Feng
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Abstract: Civil engineering project management refers to the process of effectively organizing, coordinating, controlling, and
supervising each stage of a civil engineering project to achieve project objectives. Cost control is one of the important contents of civil
engineering project management, which refers to the activity of taking reasonable measures and methods throughout the entire process
of civil engineering projects to ensure that project costs are in line with the budget, or to minimize project costs and improve
investment efficiency as much as possible without affecting project quality and progress. This article first introduces the meaning and
objectives of cost control, as well as its role in civil engineering project management; Secondly, the main problems of cost control in
current civil engineering project management were analyzed, such as the lack of a unified engineering cost control system, imperfect
regulatory mechanisms, a shortage of management talents, and a single control method; Finally, effective strategies were proposed to
strengthen cost control in civil engineering project management, such as improving the civil engineering cost control management
system, regulatory mechanisms, personnel team construction, and emphasizing cost control of subcontracting projects.
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