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Research on Full Life Cycle Engineering Cost Management Based on Paradigm Shift
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Abstract: With the continuous development of modern society and the increasing complexity of engineering projects, engineering cost
management has become increasingly critical and complex. Traditional engineering cost management models are difficult to cope with
changing market demands and environmental changes, which forces us to need more comprehensive and long-term management
methods. In this context, full life cycle engineering cost management has emerged as an effective way to solve complex engineering
project management problems. The article explores the concept, theory, and practice of full lifecycle engineering cost management, in

order to provide new ideas and methods for the sustainable development of engineering projects.
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