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Abstract: With the accelerated development of urbanization and industrialization, the complexity of engineering construction projects
is increasing. In this context, as the leading party of the project, the construction unit's responsibilities, management difficulties, and
corresponding management strategies are particularly crucial. The article first discusses the main responsibilities of the construction
unit in engineering projects, including preliminary preparation, quality and environmental monitoring, coordination and
communication within and outside the enterprise, and project delivery in the later stage. Furthermore, analysis was conducted on the
difficulties that often arise in practical work, such as incomplete design drawings, complexity of projects, and challenges in human
resource collaboration. Finally, a series of specific management measures were proposed, such as increasing the review of design drawings,
strengthening cost control management, doing a good job in coordination and management, and using advanced project management tools,

with the aim of helping construction units to manage engineering construction projects more efficiently and normatively.
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