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Abstract: With continuous improvement of Chinese economic development level and increase of construction projects, it pays more
attention of construction project management. In project management of construction engineering, site management is the key point of
work, which requires pay more attention to management of construction site and uses appropriate optimization measures to make it
develop healthily and steadily. In view of this, the construction site management and optimization measures in construction project
management are discussed in order to play a reference role for related work.
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