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Discussion on the Whole Process Control in Cost Management of Construction Projects
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Abstract: With the continuous development of the social economy and the rapid development of the construction project industry, the
requirements for construction project management are constantly increasing. In different construction projects, appropriate strategies need
to be adopted according to the specific situation to effectively control the costs of each link. At the same time, the article also focuses on
considering multiple key links in the development of construction projects, deeply analyzing project costs, and continuously improving the
efficiency of construction project management. Through these efforts, construction companies can reduce costs to a greater extent while
creating rich economic returns. The application of cost management methods throughout the entire process of construction project
management emphasizes their crucial role in achieving project success and maintaining sustainability. By adopting appropriate cost control

strategies, we can better meet the needs of society and contribute to the long-term development of the construction industry.
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