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Analysis of Existing Problems and Solutions in Engineering Material Management
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Abstract: This article delves into the importance of engineering material management for the overall cost management and quality
improvement of the project. High level material management directly affects the success of construction enterprises, creating more
economic value for the enterprise and laying a solid foundation for future development. Firstly, the key concepts and importance of
engineering material management were outlined. Subsequently, by analyzing existing problems, including insufficient awareness of
collaborative management, inadequate cost control, and lack of reward and punishment mechanisms, as well as the root causes of these
problems, such as insufficient management talent and imperfect supervision, the challenges faced by engineering material management
were presented. Finally, a series of solutions were proposed, including strengthening collaborative management, improving cost
control, improving reward and punishment mechanisms, and cultivating management talents, so as to address these issues, improve
project quality, reduce costs, and provide strong support for the sustainable development of construction enterprises.
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