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Research on Risk Prevention of Small Infrastructure Projects in Electric Power Enterprises

ZHANG Peibo
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Abstract: Small infrastructure projects of power supply companies play a crucial role in maintaining normal operations. With the
continuous deepening of the power system reform, the requirements for small-scale infrastructure management are also constantly
increasing. This article first elaborates on the connotation of enterprise risk management, highlighting the crucial role of risk
management in modern enterprise operations. At present, the various risks faced by power supply enterprises in small-scale
infrastructure projects were clearly pointed out, emphasizing the urgency and necessity of managing these risks. Finally, a series of
strategies and measures to strengthen risk management in small-scale infrastructure were focused on, in order to ensure that power
supply companies can more effectively respond to risks and improve the stability and sustainability of their operations. These

strategies and suggestions will help provide useful guidance and support for small infrastructure projects of power enterprises.
Keywords: electric power enterprises; infrastructure engineering; small infrastructure projects; risk prevention

HH

HE 77 R I A A AT B SR 1) B B R, S EEE Tl
P ML R A V5 1 5 5 TR » 1 B A RIE S E R 1 ==
BRI, TERER I RR e (R R, AR T KR
R TREMTE, DOl AAWIgKMEaRTER. 4iMm, &
SRREY DT H W E B o, (B RIFE R R E T
R /NBUELEE T RS, EAE4EY B MR 1) IE 1847 R IE
E AT B EH

Biti & HE, AR ] SO TR R NS, R g il /N TR R 2 T
H I R RS b7 o AR 79 H 2 B AN R T H B S
WIAR G TR 4T W EREAT S, REE
TR AR R /AN, (H 0T B 77 RS Al S AN ] e i
EHEBEMEEWNFM . XL H RS, A MERA R
7T G SRR R RS, WA UE R, TR SEA
A2 H, AR N A H T, 3 T B Y SR R A R A A RS o

1 XS EIEHE

ARG HI 2 2H S Aol o Tk B B AR TR PR
AR KB R G FE o 7EH Syl /N L TR A, R
Ry HELA B o0 E WAL, BN E A B T IR TR 17
W B ENE FEmTE I Le, R ORTE TR

108

FRCAS S B [E) A0 2 THTIA B T H bR

SR B B (A% CoME A L35 DL R SR R

1.1 REEX

JRJSS 388 05 4 5 XA AN i o T A 14D AT e AR R e [ 2
Ho TE/NBRR G TR, XU TT BRI a5 &% 7 T, A& (H
APRFHA S, PR n @, AR ER, Zaemd@. 50
PR, A %

1.2 REEIRITIE

PR B R LG DA A I AR R, R
i, KRR, AR ME % . XD IR A E, P
AR, AP 2L RE NS A 205 Hh A EE RN N SK 25 ol XU o 7 2
TERS IR B B BE, 4HEL T BT 4075 18 N ER R/ 2, LA
WAHIEEM RS R R, AR, 5, 2. fiE. @
AT o BESS, ZE R TPAGBY B, 3 28 KU1 B
BE— W, VPG AT BETE AL R B, LARA E HAL S .
XA BT AL A BRI T e E RS T
Ry UL IS B B B i) 52 I Stof IR 11 5% s RNt it o 3 ]
REELFE RIS SR MBE . JekiR . FERE BB 2 MG, DAFEAIK
IR BE, RS IEFEp B, U B RS M I
HdkRE, PR A0 00 RS I Al A RS R AS o IX AR T

Copyright © 2023 by authors and Viser Technology Pte. Ltd.


http://qikan.cqvip.com/Qikan/Search/Index?key=C%3dF2&from=Qikan_Article_Detail

HUS TR S4B - 2023 5% 110

Architecture Engineering and Management.2023, 5(11)

@" VISER

LR S R BT By, DLIE AR A% 0 I DR A5 AU
A Rl KRS I FE R — AN Bh A& R fE, 75 2R W
FRIEARAN e, DS AN W38 A 1) AU 15 5L AT H 223K

1.3 M ERTEMAE

DA A B U S A R % A DR AN Tk, DA BhZH 41
B O RS o X S TR ARG R AR R . XUR Bl
A TR 20T (FMEA) . JRUSARADL . S it 20 st
JEHGE 24 1) T R E R T B AR IT B A0 XS A

1.4 R

A BEAMNAN & — T ARG By, 39 S B 250
HVAE B o R ST AR U SCAR AT Al R TR 2 5
BB, IR DR XU B B R A8 25

TE L gAMb /N R 8 AR AR, 1 R I P XU 5 R
B AL R JEE T T ORI ) B D) A AT HE B A OC
T BERR, BRI A KU B X eI H F e
B, FRRNTEFA R A 1 U o

2 BARI/NERIEEZE TIEXERGTER L E

2.1 REEENE R

A B LA Ao 7 B 1) B B2 i 4y, e AR T
o ANTf 5 M PR S ARG JRURS: PR 5 3K o Fi g Al T I 26 R
ZANTTTH R, BLRGHIAR L IR VR AR AR TR) 25
E—NRERWEH ARBTG5 b, KRS BAR S
TR . A BT R0V 5 1 Il JRD iy, IR e
HE B AP e R 3 R S AU, AR ORI H PR B
Ty SE it A Al K AT RS A

2.2 AN EETIEMNES

AN T RRTE g Al b (G 46 A B, HUAY
RUBFERUBAR /N TUH A RIRA RS R
TN, AR SE T H I8 U S B S o e, AR
Ul BRI WA YIRS, R AR E T AN AT S
P2 BRI o /N TR R R 1 o SRSk XU
HEATHRRN S, DA ORI H AN 22 52 BIA 1) I8 1R 3OS A
S IRTRZ o

2.3 REpEMNEFIEEE

KU Bt g Al A S E . B, ERB
T B ARTE L 1 AR AR Pty , AT B2 T T50 B A I AR 25453
PP o Fo vk, XU B 90 P DASE iy SRR 1A ORI,
R0 H 4% 1R 5E B, IR T AL E I RIEIR R =,
KBS B A BT m B0 H BTN E, B 1 Al i A
TEA . BN, KBTI BT OR B AR i
gk, i T A S MA TR EIEIT .

3 B/ NEIERE T 32 fF A XURS

3.1 INER R 5/MBRE

/N TR B G TR (1) RS SIS it 52 B B35 AT 2R RA 4 8 XU

1 B R R o X PR 2R XU F) A2 2 P T e S 00T H AE 5%

JRATE N, £ 22T BEXT I H (GUR] AT 7 A E AR

Copyright © 2023 by authors and Viser Technology Pte. Ltd.

W, B, MR, SRR HUERRAE AR,
WNBIEL A TRE R R e W RS E M, WX E.
HEKER SR, P AR S B TAE R A A IR . X Fii
BUT, T H FEERE AT REAS W]k G tth 52 B EE A, A3 n T
Pt L2 T AR L TR RS o He A, HILJT A% AR AN H
X 0] RE At T 1t ) R W AR AR AR, BN T AR E AT
W tE o FLIR, AR /N Y e g T AR 2 oA 25 22
Mo BUE UL R E AT R 3800 H AR E . B
PSSR 1) RARABAL EENE R R Bl 2 il T R 5
TiH 2 BH, B4 T I H AR ENE. Rl R ATk,
BURT [R BUR AL FNT T B vl AT VAt BT A B R
Ma, RGBSR FIVE R 36 7 A ) R .

3.2 RENKE

T4 AR 2 H b /N B B g T AR R ] 2 AL B
BRR, TN G243 S it 24, % H IR
ISt FH L AR 8L A AT SE MR R BRI . e, AR
GATE/NFE R TR 2O 2 X ST H i o R 2 A
TAEN GRS AE, T REPE B RS, s 2 ARl
FAMEM S . IR TAE N R = R 0510 22 A, 3iE
TSR, ERIBRRANEE, #rhe e TSIk
Ao IEAMSONS 53 T e A s, 3] eSS0 H R
BRAEIR, RN H AR, FLE R R s S
W, A AR A 20 2 ) Bl 2 e 2 RS B — 5849 F
T 2% R At 182 itk 1Y) 22 4 Il R ] e 5 B0 A% WA | 4 LR
A o X LG ] AT BE YR B BUHER I MBHEREA Y '
HEERZE . Rk, W& B 22 4 v 7 G 3 780y
T BRI T, DR EATRE %R e iB1T, AaX it
A ta =97 58

3.3 FEEEME SR

TEHERS A R KU 7E H g Aol () /N 2 i gt T
R A O XA 7RSI B A A S
PR (SRR . 58, AT LI & 2 2% 2 AR Rk A
EMIES, HAhmaasns . @ik, iR,
UL TR 5 A DR ™M 8 5T I A DR A I I SRR
AEIR S X SRR, T T RETHIIG ™ B 5 AR, BdE
K AEREURA DS H RE R A o 1K EESR AV AE T H 1
RIFNPAT AL P R4 7 A T AR R TR 2 A0 & P VR
DU RIN H A E AT G o IR, S R 2 3|
B S G R e e i N v 1 7 1 5V N NP B S = B
e ELIBERE B B ASRE . ARV R . a0 R0
H R Ae 2 X LA R AIARAE, TR FEURE S, & Fid
L) BN P2 SR . DRI, 5 B 0 IR 7 2 e p
BIH S, B RS S ITA MDA R AL 2K

4 Bl NBVERE T 32 XU FhSE A SR A%

4.1 JREXEFFTE

ORI E 14 5 2 H g Aol /)N 50 el T ol T S it

109



@" VISER

HEH TR ATRL - 2023 5554 SH1LY)

Architecture Engineering and Management.2023, 5(11)

2 oG B B BEER 2 o UR A L8 i R XU B Vi ) S

A BT ORBEIH R RS R B S, AN R A %
FEREL, ETH AR & R R, R AL A
e B 72N AL 5 10 7 e R R 0 R A 0 B TXAE
T LU DR i R R R 8 48 3 R DR R R B A s AT
T E RO ) R A o U, R S TR 5 R A
THRR L E R XA RN SE T R AR DA
RAERERY, FH CAR OR TRE (0487 AT A o b ofe 8
Ao 1 5 T T PO B R 1 R AT CAR ORAE ST H B 25N B
WA RGER R, S AU LA 1 . 5

=, BRI H BRSO T4 m A T B R SR R

TS R SCHIER VI , T H FRA BE % 5 G b 2 7 A
T R ARAE, AT 8D RIAS 2 4 A mlm 20 5 20 o i
AR AL, REEE BN R AL R AR T E R
R, DUETE R BRI B . f)e, Feisult 2R
BB VO A — AN B . B ML, X E 5
] AU AT FR A R ER AN G, A Bh TR T B 7R EEAN A
PR PR 1R R KT o AN W2 S R et 1 S Ak mT DA v T H
VAT A R BEURR R, Sl Al AT ] 5 25 o X6 i £ 14 ot B Pk

4.2 RRARKERE

P00 H A A F 77 Aol /)N Y 7 TR A 1 St A
KEERZ — o LUF RS lAR RSB 5k ng, AT
FRARIE AL IR BROA KU, s B e, e TRA T 2 o0 . £
TiH FFARHT, M E R TR, HA s T A T RE
AR, FEAT KBV o X T B T H R 7T 5 25 R8I
FE ) RAS RS, AT H A T T I 55 s it . R, ST K
AU RG RS EN XN RGN ZE S H
PIEAAE B, [FI LESERR AR S Pl . Bl R st i 4%,
AT DA SIS AT AE R SR N, IR IUE 24 1 2] IR 45 e
LIS AR S o B, R B SRS . XA T
X A ARG TR £ o SRR AT LAELRE XU R (i 4%
AIFEMERFI ARG XSRS CanieSEORRS ) USSR
CHREEA M 22 A4 Tt LA DV FE S AR ) AR 252
(FEL B2 — e R BRI ARG D o 38 Ik B A 1) XU 8
Ko Selg, BT DATERAE i) R RECR AT . fe)e, HEREEE
FRAR ORI — 3R EERLNEE, B ORI S & R I

SERHZHRIHEAT , A7 Bl T30 b B A 1 B [ L R PR A S T

AR SRS T BRI H AR, B AS KU -
4.3 HERKRE
NI T RE %I 58 OGS B D AR AR E P 22
L DA et B U B SN, A BT BT A
(E S RS E e, e VR I H TR 2 R EHE
TLH RN RS AR T BRI LA I E SR

110

AR PRAT o JELIE M E TR, R CARR ORI E Bk AR
PUA ), 635 Bh I B BB BT 25 i A S 4 Ak B
o FLUR, VR BITEEAE 300 B R e 6 B o IS TR
PERIRE [ R N D 10] R P AT R I JE FE 7 AR ST ()
B2 o — ELRUSAR, T DA A R RO THRI, B
BRI AE I FE SR o 2 =, o FH 00 B & 38 T A R R ]
DA BhA R B AN A BRI H kRS . i an, H AT E
R AT DL T PR IEFAT 55 1) 56 BT 490 % U5 ) R FH A7 4
PARL T H SRR o Xk T a] DL R R B ) L, F 32
FEIH B 2 B . B Jn, R E FAZ [
PR AR 8 DGR ) o B AWM Bl T W R AT 25 110 58
s IR B AR e . R PR SR 2 L ST A
T REAE G, $ I H AT R

5 5iE

TE B A R SO AR ST ML A W R R o, /NS 7
TRRAE 24 H A R RH S R Al 1E 328 78 1) O H 2H Bk
B4y, FLAE RN R 57 30 S A5 IO T I R B
ME I iR, SR T RS BEAE B AL s & o Bk
AR B A s EL 18 - g Ak ) N RS I H L B
TG TR H AR RE T I )R R, LR AR
FEE T3 THI PRI RUISE , DA A8 D] 2 5 A XU o 36 226 XL P
PNCIREE § 7SRl RN i 2 S W S &2 IR PSR
B, SCEFEH T — RYISRIE RIS, A5G IR RSB
JSCAS XU 577 Y0 A3 XU 7 90 o 32X A G S 114 S ks A B T
B ARG T 7E AU I 52 e, B ORI H 4208l % TR SE R, [
I i B T (3 N7 f AT S P R AT R L 7E H ) A AR T
SR L AN G R R SRR L A — AN A T Bl R
RSy o B AR SR AL HR S AL, LA AT A
O D AR %o /N 7R S e TR e XURG: , MTTHRE R  SE
G JRNFafEE, ST RRE R SR A K TR

(5% k]

[EER ETREREENNAERTREA I ELXLE
B (J]. BE4,2019(24) : 170+178
[2]3k 18 5. s W /NBV R 22 T A28 32 oF 17 76 9 91 AL R AR o
i [J]. BHE A, 2021, 19 (19) : 44-46.
BIERE AREM MR EETRETRETEHHI].
A T AL BT, 2020 (7) - 137-138.
(4] # R¥Rk. T e A b /NAY T A2 & 38 77 72 |5 ALY )
#rlJ]. B 5 413, 2016 (8) : 47+49
fEZ /. R (1975.12—), B, EW k. #RT
W, FH AR, rELEL: BSITEBRAEAHSL, %
BIAREREAL: WAL E BN EARE 0, BHEL
B THEIF,

Copyright © 2023 by authors and Viser Technology Pte. Ltd.



