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Brief Discussion on the Problems and Countermeasures of Distribution Network Engineering
Project Management

LI Keju
State Grid Shengiu County Power Supply Company, Zhoukou, He’nan, 466300, China

Abstract: In recent years, Chinese distribution engineering has been in a stage of rapid development, providing continuous and stable
power supply for national economic construction. However, with the rapid development of distribution engineering, a series of
problems in project management have gradually emerged. This article aims to explore the current development status of power
distribution engineering projects, deeply analyze the difficulties in project management process, and propose targeted solutions to
improve the quality of power distribution engineering project management.
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