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Construction Site Management and Optimizing Measures in Construction Project
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Abstract: With process of urban construction accelerating, the number and scale of construction projects are increasing, so market
competition in construction industry is becoming stronger and stronger. In order to improve comprehensive strength and
competitiveness of construction enterprises in the market, it is necessary to improve quality of whole construction projects and ensure
construction of quality projects so that construction enterprises can develop and progress continuously, healthily and steadily. A
necessary way and method is to effectively improve construction level and quality of buildings. In order to ensure high standard and
high quality projects of construction enterprise, we must ensure management of construction site of project strictly, optimize internal
management system of construction enterprise, ensure construction safety of construction site of the project, supervise and control
construction materials strictly.
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