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Factors Affecting Construction Project Cost and Countermeasures for Reducing Project Cost

WANG Huan
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Abstract: The management and control of engineering costs are crucial in construction projects, and it is necessary to develop
reasonable measures to improve the management level of engineering costs in order to ensure the overall benefits of the project.
However, engineering cost management work will be affected by various factors in the specific implementation, resulting in the
emergence of some problems, which cannot effectively control the cost investment of construction projects and bring adverse effects to
the benefits of enterprises. Staff need to effectively control these influencing factors and issues in their specific work, improve the

overall level of engineering cost management, and ensure the economic benefits of the enterprise.
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