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Abstract: The acceleration of urbanization has driven the rapid development of the construction industry, and the increasing demand
for construction has also driven construction enterprises to continuously strengthen their attention to construction management.
However, the preparation and construction stages of construction projects are affected by many factors, resulting in lower than
expected management levels. In this regard, BIM technology can be actively utilized, running from the design stage to the acceptance
stage, optimizing the allocation of construction resources, continuously improving the level of construction management, and
ultimately ensuring construction quality. Based on this, the article briefly outlines the content of BIM technology, analyzes its
application advantages in construction project management, and finally explores the specific application paths of this technology from

the construction stage.
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