@f VISER HUR TR SA5PR - 2023 5% 121

- Architecture Engineering and Management.2023, 5(12)

BRIRER TRESEEWE RS M
% o
NFEE) BEEIAARFTENT, NEE &k 014010

[(HE] B AT F AR AT, EAA TS LKSLAEZHIE 0, FAEARGRE, FALLERTHRGRRRH, &,

LR RARLAETER TG Z Sk, AT, AL L2 TRERATRTEZY B F AL 7k, AfNXT/HEAR

A%, BATRERTER I KR, REGEADELAZR, RCETRER, ARTEAERIN, Sk IAGHITE

HRIFFEFERY, S THRIAGGELTHEERAMG R ZFEMRE, FLEREN, L THERA B RS Zeldk TR, 7+

HAE M R AF RATAON S, RIS M9 E, LB ER A IR,

[REIRIEALA; THETE; FYaBF; Btk

DOI: 10.33142/aem.v5i12.10453 PESES: TUTL SCRRARIZAD: A

Brief Discussion on the Influencing Factors and Countermeasures of Construction Project
Management

CHEN Chong
Inner Mongolia Guangsha Jian'an Engineering Co., Ltd., Baotou, Inner Mongolia, 014010, China

Abstract: Currently, the economy is constantly developing, and the number of construction enterprises is gradually increasing. With
the development of technology, the construction industry has also ushered in great technological breakthroughs. Of course, these
changes have made construction management work face more challenges. Based on this, this article mainly discusses the influencing
factors and response methods of construction project management, for reference by personnel. At present, urban construction work in
China is in full swing, and a large number of buildings are under construction or have already been completed. When carrying out
construction, it is very important to manage the construction site. Management of the construction site can ensure the quality of
buildings, control manufacturing prices, and enable engineering projects to be completed more quickly, and enable enterprises to

obtain better profits and more social benefits, so as to achieve the expected construction goals.
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