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Analysis of the Cost Control Measures Throughout the Entire Process of Building Construction
Projects
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Abstract: With the rapid development of urban construction and social progress, housing construction, as an important component of
urban development, bears increasingly heavy responsibilities. However, with the expansion of project scale and the increase in
engineering complexity, cost management of housing construction faces unprecedented challenges. Efficient cost control is not only
related to the economic benefits of the project, but also to the rational utilization of urban resources and the process of sustainable
social development. The whole process cost control, as a systematic and comprehensive management method, covers the entire
lifecycle of a project from planning, design, construction to completion settlement. In this process, the decisions and operations at each
stage directly affect the final cost-effectiveness of the project. Therefore, in-depth research and effective implementation of full process
cost control is not only a challenge for housing construction project management, but also an urgent need to improve the quality of
urban construction and promote sustainable development. The article aims to explore the key issues and effective measures of cost
control throughout the entire process of building construction, and conduct in-depth analysis of each stage from human factors to
design, bidding, construction, and final settlement, so as to provide scientific and practical guidance for cost control in housing
construction projects, injecting new impetus and wisdom into urban construction.
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