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Abstract: Construction project management and green building project management are crucial issues in the field of architecture today.
With the continuous acceleration of urbanization and global attention to sustainable development, the construction industry is facing
more complex and severe challenges. As the main field of social infrastructure construction, construction engineering not only
undertakes the important mission of urban development, but also needs to address the increasingly worsening environmental problems.
The article analyzes the problems faced by construction project management and green building project management, and proposes

corresponding optimization strategies.
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