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Abstract: This article aims to explore how to strengthen construction project quality management to improve the overall quality and
comprehensive performance of projects. In the current fierce competition and constantly increasing customer expectations, quality
management plays a key role in the success of the construction field. We first outline the concept and role of construction project
quality management, emphasizing its direct impact on project feasibility, cost-effectiveness, and customer satisfaction. Subsequently, a
detailed analysis was conducted on the key factors of construction project quality management, including human resource management,
technical and process management, material management, equipment management, contract management, and safety management, in
order to reveal their specific roles in engineering quality assurance. Next, a series of strategies were proposed to enhance the quality
management of construction projects, including improving quality awareness and culture, strengthening quality education and training,
developing effective quality management plans, implementing advanced quality management tools and technologies, establishing
effective monitoring and evaluation mechanisms, strengthening supply chain quality management, and promoting communication and
cooperation. These strategies not only help improve engineering quality, but also enhance project efficiency and sustainability.
Keywords: quality management of construction projects; quality awareness; quality management plan
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