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Abstract: The full process cost management of coal engineering projects involves multiple stages such as decision-making, design,
construction, and operation. Effective full process cost management can not only improve the economic efficiency of the project,
reduce investment risks, but also promote green and sustainable development. However, in actual project management, we face diverse
project types, complex technical and management issues, and constantly changing market demands. These challenges require us to
conduct in-depth research and explore full process cost management methods applicable to each stage. The motivation of the article is
to fill the knowledge gap in the field of cost management throughout the entire process of coal engineering projects, and to provide a

systematic theoretical framework and practical guidance.
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