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Exploration on How to Innovate Construction Project Management under the Concept of

Green Construction Management
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Abstract: In traditional construction management, due to insufficient understanding of green concepts, environmental protection is
often overlooked during the construction process, leading to excessive consumption of resources and serious environmental pollution.
At the same time, modern society has put forward higher requirements for construction projects, which not only require the safety and
durability of buildings, but also need to consider their environmental friendliness. The concept of green construction management has
emerged as a key driving force for the progress of the construction industry. With the continuous development of technology, the
application of green construction management in construction projects is gradually deepening, but there are still many problems in
practice. This article analyzes the practical application of green construction management concepts in construction projects, explores
the problems that exist, and proposes corresponding solutions to promote the progress of the construction industry. The widespread
application of green construction management in the field of construction engineering provides useful references.
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