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Abstract: With the rapid development of the construction industry, changes and competition within the industry are becoming
increasingly fierce. Faced with this competitive environment, construction enterprises are gradually shifting their focus to construction
site management and engineering construction technology, aiming to enhance their comprehensive competitiveness through the fine
control of these two elements. Learning and introducing advanced construction techniques, such as refined management methods, has
become a key strategy for many construction enterprises to pursue higher economic benefits. This not only helps to optimize the
construction process, but also ensures the quality and efficiency of the project. This study conducted an in-depth exploration of this
trend, first introducing the key construction technologies widely adopted in the current construction industry, and exploring how these
technologies can help enterprises achieve efficient construction. We focused on analyzing the best strategies and practices for
construction site management, how to ensure smooth progress in various stages in complex construction environments, and how to

maximize resource utilization.
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