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Exploration on the Influencing Factors and Coping Strategies of Construction Project Management
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Abstract: With the rapid development of Chinese construction industry, the government's management of construction is becoming
increasingly strict. However, based on the actual operation of construction projects in China, there are still many problems that have
not been well solved. This not only relates to the development of Chinese construction industry, but also to the personal and property
safety of residents. Therefore, the thinking and countermeasures for these issues are of great significance for the long-term sustainable
development of Chinese construction industry. The article analyzes the influencing factors of construction project management and

proposes countermeasures for reference.
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