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Preliminary Discussion on Demand Management for Government Invested Hospital Projects
Construction under the Full Process Engineering Consulting Model

WEI Yongsheng
Shanghai Jianke Engineering Consulting Co., Ltd., Shanghai, 200000, China

Abstract: Hospital projects are one of the most complex types of civil public building projects, and they are the main types of projects
that provide full process engineering consulting services. The demand management of hospital projects can affect all aspects of project
construction, so it should be a key focus of the entire process of engineering consulting services. The article will analyze and explore

how to effectively manage the demand for government invested hospital projects construction.
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