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Discussion on Full Process Project Management Consulting Services for Public Construction
Projects
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Abstract: Government investment and state-owned fund construction projects not only require efficient completion of construction,
but also face layers of auditing. In the traditional model, the owner and multiple consulting parties sign agreements separately, and the
consulting units do not have jurisdiction over each other but are also involved, forming a diverse game pattern of the project. Various
disputes often occur during project construction. Adopting a full process consulting approach, one main unit provides consulting
services that cover the entire construction process, with unified control over all sectors. The consulting unit throughout the entire

process is responsible for the results, reducing the risk of the owner's main responsibility.
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