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Innovation in Construction Project Management Based on the Concept of Green Construction
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Abstract: Urbanization construction cannot be separated from construction engineering, and the development of green buildings
requires innovation in engineering management. At present, China attaches great importance to ecological environment protection, and
construction projects can have adverse effects on the ecological environment. In order to promote the transformation of the
construction industry towards green environmental protection, construction project management should not only follow the concept of
green construction, but also pay attention to the innovation of project management. This article analyzes the significance and content
of innovative construction project management under the concept of green construction, and then explores the key points and strategies

of innovation, in order to provide assistance for the green development of construction projects.
Keywords: green construction concept; construction engineering; engineering management; innovation strategy
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