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Reflection on Cost Management Innovation in Manufacturing Enterprises under the
Background of Digitalization

LI Yang
Xinjiang Production and Construction Corps Urban Construction Group Co., Ltd., Urumgi, Xinjiang, 830000, China

Abstract: In the context of digitalization, manufacturing enterprises are facing rapidly changing market demands and global supply
chain challenges. The rise of digital technology has injected new vitality into enterprises, but it has also triggered new problems in cost
management. Traditional cost management methods have gradually become unable to meet the rapidly changing business environment,
and the introduction of digital technology has become the key to improving cost management efficiency. The problems of data
fragmentation and technological shortcomings are still the pain points that manufacturing enterprises urgently need to solve in cost
management under the digital background. This article will explore the innovative paths and optimization measures of cost
management in manufacturing enterprises from multiple perspectives in the digital era.
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