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Exploration and Practical Application of Informatization in Cost Management of Construction

Projects in Construction Enterprises
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Xinjiang Production and Construction Corps Construction Engineering (Group) Co., Ltd., Urumgi, Xinjiang, 830000, China

Abstract: In the current era of informatization, construction enterprises actively explore and apply information technology, especially
in engineering cost management, and have made significant progress. This practice marks the update of management concepts and
provides new opportunities for refined and intelligent management for enterprises. This article studies the practical application of
informatization in engineering project cost management of construction enterprises and explores its impact on project cost
management. By analyzing the potential benefits of cost prediction accuracy and risk reduction, the aim is to provide a more
comprehensive perspective on information application for construction enterprises, and help the industry better adapt to and lead the

future trend of intelligent management.
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