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Abstract: With the increasing scale of global engineering projects, the EPC model, with its integrated and comprehensive
management characteristics, effectively reduces the complexity of project management and improves the overall execution efficiency
of projects by simplifying information transmission and coordination processes. Researchers are committed to exploring the theoretical
framework and methodology of the EPC model, and conducting in-depth research on its application effects in different industries
through analysis, field research, and other means. At the same time, paying attention to the application experience of EPC mode in
practical projects, summarizing successful practices and challenges faced, provides valuable experience for improving its practicality
and applicability. The EPC mode has become the mainstream choice for project management in fields such as architecture, energy, and
infrastructure. The abstract of this article aims to summarize and emphasize the importance of this management mode, providing
theoretical and practical support for promoting innovation in engineering project management and improving overall execution

efficiency.
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