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Control Strategies for Cost Management of Civil Engineering in Construction Projects

XU Lulu
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Abstract: Cost management of civil engineering in construction projects is one of the key factors for successful implementation,
which directly affects the economic benefits and sustainable development of the project. In today's complex and ever-changing
building environment, effective cost management not only requires precise control of each stage of the project, but also requires
flexible response to market fluctuations and changes in the actual situation of the project. Therefore, it is particularly urgent to
establish a comprehensive and coordinated control strategies system. This article will delve into the key control strategies for civil
engineering cost management in construction projects, including important measures such as standardizing project bidding, doing a
good job in project budgeting, effectively managing project settlement, strengthening coordination among departments, and flexibly
changing planning schemes. The reasonable application of these strategies will help reduce project risks, improve efficiency, and
ensure the smooth achievement of expected goals in construction projects. In the constantly changing construction industry, mastering
and flexibly applying these control strategies will become a core issue of common concern for construction, design, and construction
parties, promoting long-term stable success of projects under orderly management.
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