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Analysis of the Current Situation and Control Measures of Construction Project Management
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Abstract: The article delves into the current situation of construction project management and proposes corresponding control
measures. By analyzing the necessity of engineering management, we have focused on key issues such as improving
engineering quality, controlling costs, ensuring project timelines, and enhancing customer satisfaction. In the current situation
analysis, we found that the management mechanism is not perfect enough, the engineering management goals are not clear
enough, there are challenges in human resources and technical level, and the market competition environment has become more
complex. To address these challenges, a series of feasible control measures have been proposed, including strengthening
management mechanisms, optimizing project plans and schedule control, establishing a quality management system,
implementing cost and budget management, strengthening risk management and response strategies, and improving
communication and coordination mechanisms. These measures aim to improve the overall efficiency of the project and ensure
better performance in terms of quality, cost, and time for the construction project.
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