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Effective Strategies for Improving Construction Project Management and Construction
Quality Control
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Abstract: Construction project management and construction quality control play a crucial role in the field of modern architecture.
The article aims to conduct in-depth research and propose a series of effective strategies to improve the management level and
construction quality control effect of construction projects. In terms of construction project management, attention is paid to
optimizing construction scheme design and outcome evaluation, project planning and control, strengthening on-site operation
management and construction process control, human resource management, cost control, and the application of information
technology. In terms of construction quality control, we focus on establishing a quality management system, applying quality control
methods and tools, managing quality risks during the construction process, and improving the quality supervision and management of
materials and equipment. By integrating these strategies, we provide comprehensive and practical solutions to meet the complex

challenges faced by construction projects, ensuring efficient completion of projects and delivering excellent quality outcomes.
Keywords: construction engineering; engineering management; construction quality; quality control
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