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Importance and Application Analysis of Construction Contract Management in Engineering Cost
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Abstract: This paper aims to explore the importance of construction contract management in engineering cost and conduct an in-depth
analysis of its application. Through a review of existing literature and analysis of empirical research, the impact and role of
construction contract management on project cost are identified. This paper first introduces the concept, principles, and objectives of
construction contract management, and then analyzes its specific application in engineering cost. The research results indicate that
construction contract management plays an important role in engineering cost, which can effectively control engineering cost, improve
engineering quality, and safeguard the legitimate rights and interests of all parties. However, there are still some problems that need to
be solved and improved in practical applications. Finally, this article presents prospects for further research and application of
construction contract management in engineering cost management.
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