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Abstract: At present, China is in the context of economic globalization, with increasingly fierce competition among enterprises. In this
context, enterprises must enhance their competitive awareness and ability from multiple aspects. In the process of engineering
construction, the procurement of engineering equipment and materials is an important component of the entire process, and also the
main cost expenditure link of engineering construction. If the risk of engineering equipment and material procurement can be
effectively controlled, it can not only reduce the overall cost of construction, but also to some extent reduce the probability of
engineering construction risks. The article briefly elaborates on the content and process of procurement and management of
engineering equipment and materials by consulting relevant literature, and further analyzes the main risk factors in the procurement of
engineering equipment and materials. Finally, based on this, strategies for responding to risks in procurement and management of

engineering equipment and materials are proposed.
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