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Abstract: With the rapid development of technology and the continuous upgrading of the construction industry, building mechanical
and electrical installation engineering is facing unprecedented complexity in design, construction, and management. The increasing
complexity, technicality, and supply chain management requirements of projects have raised higher requirements for construction
schedule management. In depth research on the construction schedule management of building mechanical and electrical installation
engineering and exploring its key issues has important practical value for the sustainable development of the industry and improving

construction efficiency.
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