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Research on the Reasons and Control Measures for Engineering Cost Overbudget
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Abstract: The success of a project depends not only on efficient management and execution, but also on accurate estimation and
reasonable control of engineering costs. Reasonable engineering cost budget not only helps to reduce construction costs and improve
economic benefits, but also ensures the smooth implementation of project engineering, avoiding unnecessary delays and disputes.
However, in actual projects, the phenomenon of engineering costs exceeding the budget often occurs, which involves various factors
such as natural disasters, policy and regulatory changes, insufficient planning and design stages, and poor construction management.
Based on this, this article will explore the fundamental reasons for engineering cost exceeding budget, provide effective control

measures, and provide strong support and guidance for engineering management practice.
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