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Research on Application of Investment Control in Full Process Engineering Consulting

CAO Shuangchun
Central-South Architectural Design Institute Co.,Ltd., Wuhan, Hubei, 430071, China

Abstract: With the continuous development of the global economy and the rapid progress of technology, the scale and complexity of
various engineering projects are showing a continuous growth trend. The challenges faced by projects are also increasing, including
market fluctuations, technical risks, cost control and other pressures. Full process engineering consulting investment control has
become a core issue that enterprises urgently need to solve in project management. Effective investment control can not only reduce
the economic risks of a project, but also improve the efficiency of project execution and the quality of final output. Therefore, in-depth
research on the application of consulting investment control in the entire process of engineering is of great significance for enterprises

to maintain their competitive advantage in fierce competition.
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