A TR SR - 2024 556 4534
Architecture Engineering and Management.2024,6(3)

@" VISER

Fr b TR0 B BB RE RS M A
A o

THRAE AT EARNS), T4 F4 132000

HEZED A TR B ARR, %4, AEFSTEEALLNE, FRTADELFT@GE RPK . RROF IR AL

Al EAEER, LiARELENETEMANE L ®HET DGR E, AR THEN A2 F 0 %02 R R

B, RAEEEXORBELE RS LG THE LR ALYk, B, RAF L b TEE0 8§ 2R XitE L8

A3 T AR B R E AR SR E R E XS,

[RBERDERTR; A ERE; &K

DOI: 10.33142/aem.v6i3.11278 HESES: F426.22 SCRRARIRAD: A

Selection and Application of Project Management Mode for Refining and Chemical
Engineering Construction
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Abstract: Refinery and chemical construction projects present complexity in various aspects such as technology, safety, and
environment, bringing huge challenges to project management. There are differences in the applicability of different management
models, and owners need to fully consider the unique characteristics of the project when choosing the appropriate management model.
With the increasing attention of society to sustainability and social responsibility, the selection of project management models also
needs to balance the sustainable development of enterprises and social impact. Therefore, in-depth research on the selection and
application of management models for refining and chemical construction projects is crucial to ensure the smooth implementation of

projects and promote the long-term development of enterprises.
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