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Measures for Full Process Cost Control in Engineering Project Management

YANG Lingmin
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Abstract: With the changes in market environment and the expansion of engineering project scale, traditional project management
methods are no longer suitable for the needs of modern projects. Full process cost control has become an effective means to solve the
new challenges faced by project management due to its comprehensiveness and full cycle. Therefore, in-depth research on the
application of full process cost control in actual project management is of great significance for improving project management

efficiency and ensuring project economy.
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